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Agenda 

 
 

Discuss the following topics and determine ac5ons to be taken: 
 

• Healthcare Organiza:on Cri:cal Occupa:onal Needs Ques:onnaire:  
o Review the preliminary results of the Healthcare Organiza5on Cri5cal 

Occupa5onal Needs Ques5onnaire. 
o Analyze the responses provided related to recruitment and reten5on challenges, 

successful strategies being used, and performance metrics being tracked. 
o Determine what ac5on to take based on these results.  

 
• Compe::ve Salary Research:   

o Assess whether the Ques5onnaire results provide insight into specific cri5cal 
need occupa5ons that would benefit from compe55ve salary research. 

o Determine what ac5on to take based on these results. 
 

• Partnership Community Engagement Forum Planning (early November 2024): 
o Determine the format for the program related to Recruitment & Reten5on for 

the Fall Community Forum. 
 

• Career Explora:on Program:   
o Determine how to support the Career Pathway CommiIee in hos5ng a Career 

Explora5on Program to be included as part of the Community Engagement 
Forum in early November.  

o Iden5fy who is interested in par5cipa5ng. 
 


